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HQ, SOCSOUTH

HQ, SOCSOUTH Motor Pool

Building 736 — SOCSOUTH

Building 741 — SOCSOUTH

Green — Protected Species Habitat

Bldg 560 — SOCSOUTH

Bldg 153 — SOCSOUTH

482d Fighter Wing/HARB Hq

SOCSOUTH

Falcon’s Nest

USAG-Miami Customer Services

Garrison Fitness Center/Outdoor Fitness

Mail and Distribution Center 

Child Development Center

USANEC Warehouse

U.S. Southern Command Headquarters

Conference Center of the Americas

SOUTHCOM Badging Office

Army Health Clinic

Army and Air Force Exchange Shopette

Logistics Readiness Center-Miami

410th CSB - Regional Contracting Office

U.S. Army Garrison-Miami — at a glanceU.S. Army Garrison-Miami — at a glance
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Miami was selected as the home for
SOUTHCOM because of the city’s links to the
31 countries and 12 dependencies and areas
of special sovereignty that make up the
command’s Area of Responsibility
 Headquarters ribbon cutting on Dec. 17,
2010; Cost: $402 million
	�Workspace: 654,000 square-feet
	�45,000 sq.ft. Conference Ctr. hosts activities
with partner nations and U.S. Gov. agencies.

	�Built in a partnership with Florida, Miami-
Dade County and the City of Doral, the HQ is
on leased State land through Dec. 31, 2055
	�State-of-the-art communication and
collaboration tools
	� In Feb 2018, USAG-Miami began support
services to Special Operations Command
– South, and managing 238,000 sq. ft. of
facilities on 89 acres in Homestead FL
	�Category 5 hurricane-rated facility
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DoralDoral
55 Acres55 Acres

HomesteadHomestead
89 Acres89 Acres
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Mission:  Provide quality installation support services, infrastructure and force protection to U.S. Southern 
Command, Special Operations Command South, supporting tenant units, their Service Members, Families and 
Civilians; to support the Combatant Command’s mission readiness.  

Vision:  A well-trained and flexible workforce with resources and facilities to provide quality services.

Motto:  “Serve and Support!”

Army Health 
Clinic        

USANEC  
SOUTHCOM 410th CSB    Logistics Readiness 

Center-Miami
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Sources:  Army HQIIS Real Property Inventory 
and USACE Official Lease Instruments, and Army 
Stationing and Installation Plan.

CHAIN OF COMMAND
Admiral Alvin Holsey, USN, Commander, U.S. 
Southern Command, is the USSOUTHCOM 
Commander. 

Brigadier  General Kristina J. Green, 
USA, Director of Intelligence, U.S. 
Southern Command, is the Senior Commander 
providing guidance, directives and oversight 
relative to the U.S. Army Garrison-Miami mission. 

Patrick J. Appelman, Director, MCOM 
Readiness, responsible for the management of 24 
Army Garrisons.

Joanne B. Fitzgerald, Garrison Manager and 
senior civilian for USAG-Miami, responsible for 
governance of the garrison operations. 
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21 Naval Operations Support Center

USCG District 7 Hq 

Army Recruiting Bn / MEPS

Coast Guard Station Miami Beach

USCG Air Station Miami (Opa-Locka)

Army Reserve Center

JIATF-S

Naval Air Station Key West
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INSTALLATION FACTS
Total Acreage: 144 (55 in Miami + 89 HARB) 
Total Building Space: (Sq. Ft.): 676k in 
Miami & 237k in Homestead (incl. leased sp.) 
Total Leased Space: (Sq. Ft.): 20k in Miami 
& 103k in Homestead 
Family Quarters Units: N/A
Family Quarters Leased: Off-Post: 8 units 
(K&E Sr. Leaders) + 21 (FH) 
Unaccompanied Jr. Enlisted Leased Off-
Post: Authorized max of 50
Total Base Population: 2337      
Economic Impact: Leases, payroll, contracts, 
supplies and utilities total — $179.2 million 
Partnerships with the City of Doral Parks and Recreation 
and Miami-Dade County for services such as use of 
local Parks and Aquatics Centers, free participation 
in Sports Leagues, free Race registrations, etc.



US Army Garrison Miami
( HQ USSOUTHCOM )

55 Acres, State Land / 50-year Lease

City of Doral
J.C. Bermudez Park (Closed*)

Proposed Future* Doral Central Park
* Currently Under Design/Construction

FAA Remaining Site
= 160.9* – 51.7 ~ 109.2 Acres

* Miami-Dade Folio 35-3028-000-0030
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NW 25th Street

SIPI Miami  Housing Project Site Plan (01 Dec 2022)
( ~51.7 Acres, FAA Land / No Cost Transfer )
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City of Doral
Police Sub-Station

Miami-Dade County
Police HQ
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Housing the Force: Residential Communities Initiative SIPI in MiamiHousing the Force: Residential Communities Initiative SIPI in Miami

LRC-Miami 
Warehouse
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