)

Mission: Provide quality installation support services, infrastructure and force protection to U.S. Southern
Command, Special Operations Command South, supporting tenant units, their Service Members, Families and
Civilians; to support the Combatant Command’s mission readiness.

Motto: “Serve and Support!”

Vision: A well-trained and flexible workforce with resources and facilities to provide quality services.
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USANEC
SOUTHCOM

LogisticsiReadiness
Center:Miami

Army:Health
Olinic

4101HICSB

< Miami was selected as the home for
SOUTHCOM because of the city’s links to the
31 countries and 12 dependencies and areas
of special sovereignty that make up the
command’s Area of Responsibility

<+ Headquarters ribbon cutting on Dec. 17,
2010; Cost: $402 million

<+ Workspace: 654,000 square-feet

445,000 sq.ft. Conference Ctr. hosts activities
with partner nations and U.S. Gov. agencies.

+ Built in a partnership with Florida, Miami-
Dade County and the City of Doral, the HQ is
on leased State land through Dec. 31, 2055

% State-of-the-art communication and
collaboration tools

< In Feb 2018, USAG-Miami began support
services to Special Operations Command
- South, and managing 238,000 sq. ft. of
facilities on 89 acres in Homestead FL

< Category 5 hurricane-rated facility

Homestead

89 Acres

jose.Ltorrescruz.civ@mail.mil/ (305) 437-1960

USAG:-Miami/Customer;Services
Garrison Fitness Center/Outdoor Fitness

Mail'and|Distribution|Center,

Child Development:Center.

USANEC Warehouse
U'S: Southern/Command Headquarters
Conference Center of the/Americas
SOUTHCOM Badging Office
Army Health Clinic
10 Armyand|AirForce Exchange Shopette
Logistics Readiness Center-Miami
12 [ 410th CSB- Regional Contracting Office

13 'HQ; SOCSOUTH

14 HQ; SOCSOUTH Motor.Pool

15 'Building/736/— SOCSOUTH

16 'Building/741'—S0CSOUTH

17| Green— Protected|Species Habitat
18 'Bldg/560—SO0CSOUTH

19 Bldg 153 — SOCSOUTH

20 482d FighterWing/HARBHq

21 SOCSOUTH

22 Falcon's Nest

23| Naval Operations Support.Center
241USCG District:7/Hq

25 Army Recruiting:Bn|//MEPS

26 Coast Guard|Station Miami/Beach
2( USCG Air.Station Miami (Opa-Locka)
28| Army Reserve Center

29 JIATE:S

30[Naval Air;Station' Key West

INSTALLATION FACTS

Total Acreage: 144 (55 in Miami + 89 HARB)
Total Building Space: (Sq. Ft.): 676k in
Miami & 237k in Homestead (incl. leased sp.)
Total Leased Space: (Sq. Ft.): 20k in Miami
& 103k in Homestead

Family Quarters Units: N/A

Family Quarters Leased: Off-Post: 8 units
(K&E Sr. Leaders) + 21 (FH)
Unaccompanied Jr. Enlisted Leased Off-
Post: Authorized max of 50

Total Base Population: 2337

Economic Impact: Leases, payroll, contracts,
supplies and utilities total — $179.2 million
PartnershipswiththeCityofDoralParksandRecreation
and Miami-Dade County for services such as use of
local Parks and Aquatics Centers, free participation
in Sports Leagues, free Race registrations, etc.
Sources: Army HQIIS Real Property Inventory

and USACE Official Lease Instruments, and Army
Stationing and Installation Plan.

CHAIN OF COMMAND

Admiral Alvin Holsey, USN, Commander, U.S.
Southern Command, is the USSOUTHCOM
Commander.

Brigadier General Kristina J. Green,
USA, Director of Intelligence, U.S.
Southern Command, is the Senior Commander
providing guidance, directives and oversight
relative to the U.S. Army Garrison-Miami mission.

Patrick J. Appelman, Director, MCOM
Readiness, responsible for the management of 24
Army Garrisons.

Joanne B. Fitzgerald, Garrison Manager and
senior civilian for USAG-Miami, responsible for

governance of the garrison ogerations.
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City of Doral Fitness Warehouse / Central Plants
Police Sub-Station Area
AAFES
Fitness
Center
USAG LRC-Miami
cDC SOUTHCOM Warehouse
g Clinic CONF. §
g CTR g
>
E =
5 5
3 US Army Garrison Miami 3
ACP2/W ( HQ USSOUTHCOM )
55 Acres, State Land / 50-year Lease ACP 1/E
A4
@stree
Traffic Signal Traffic Signal W 33
raffic Signa d . !
(crosswilk)lllllIlll’:‘AlIlsaIIS:rseltllllllIIIllIllllllllllllllIl‘--........-(GP¥WQK)..-.........-.:
] L AQUATICS CENTER
[ - * Competition Pool
a Storm Deli (; *Training ool OTHER FEATURES
" Water elineate * Community/Leisure Pool no
= Retention Wetlands g | Srendse=nd Daleaiad Drop-Off Plaza
: - Leizsure Pool amiS|:nlﬁ;a:l'|'T Pad * Multipurpose Open Areas
* Training Building w/Cffi -
. . CL?E?W;MMCE’ :Zatesp;::;d pump track
* Concessions d
" Alternate : : * Shelters *Fl e nu:l‘:r =
- Entry/Exit Primary | .pedicated Drop-0ffPlazs i ETCEE
. Entry/Exit = *Sand Volleyball
= - * Basketball Courts(3)
|
: M *Tennis Courts (4}
= guumEEERREREy - * Lake-front Promenade
. . ", ) o !
. SIPLMASmi Housing Project Site Plan (01 D&t 2022 . City of Doral e
n .
- “"( 531m7l A ousu::iA r:je:‘i / :“e Cant(T ; ef. ,Z storm  ® J.C. Bermudez Park (Closed*) EWWB:‘EE"P
- * ~51. cres, an 0 Cost Iranster . room Facilities
. ’ . Water *
. R ‘. Retention . Proposed Future Do.ral Central Pa!'k + Kayak/Paddle Boat Launch
. o ., " * Currently Under Design/Construction * Wetland Boardwalk Trail
. R %, " * Nature Area & Pavilon
: Storm .0 FAA . - *Small & Large Picnic Shefters
. Water o RTR s . Lake-Front Walkways
. Retention * s Delineateds Surface Parking Lots
. o . Wetlands 5 * Overflow Turf Parking Ares
. o % . * Park Maintznance Building
IIIIIIIIIIIII. .IIIIIIII'
- | ]
= L]
. FAA =
a Storage . INDOOR COMMUNITY CENTER g
[ ] - = 80,0005F Indoor Community Center 5
- - * Indoor Fitness Center >
. w3 *Elevatedindcor Track =
- - 5 * Multi-purpose Exercise Rooms N
[ FAA : 2 * Double Gymnasiumw/Bleachers ;
- us *Men's { Women's Lockers
: VORTAC L] g * Indoor Play Area =
Y "= * Child Watch + Teen Rooms
Ca Rz * Meeting/Event Rooms
; : [ *Teaching Kitchen, Art Room
£ - * Silver Club Room
S= - * Dutdoor Plaza [ Gathering Spaces
= L = * Lounge w/Wa lk-Up Café + Outdoor Café
z: n
. H
= -
- L}
- |
- | |
= -
- . Miami-Dade County
. . Police HQ
. FAA Remaining Site .
| |
- =160.9* - 51.7 ~ 109.2 Acres M
. . . |}
a * Miami-Dade Folio 35-3028-000-0030 .
-
a FAA .
| | .
- Entry/Exit
-

NW 25th Street





